For noting, discussion and agreement on an action plan for the churchyard wall

8. Closed Churchyard Report
Footpaths/Rights-of-Way through the closed churchyard
Suffolk County Council has yet to respond to the application. This remains on its priority list.
Grass cutting and trees maintenance
This year’s tree maintenance work was undertaken by Eastwood Trees in July at a cost of £550 excl. VAT. The quotation for the work had not been accepted by councillors at a meeting and council is asked to do so now.
The cut of the churchyard is scheduled for September. The clerk is asked to arrange an onsite meeting between Richard Harley and Cllrs Mills and Soanes beforehand, to walk through what’s to be done, as per the agreement in 2024. Subject to confirmation by the PCC and trustees, the seed hay will be spread at the burial ground and at The Coddenham Centre.
The gates/gateposts at the south-west of the churchyard
Awaiting a review of the current gates to determine if they may be repaired or will need replacing and likely costs. Any work will be scheduled alongside that for the churchyard wall.
The churchyard wall
The consultants engaged by the council – Wright Consulting - submitted their tender analysis report on 19th August. A copy has been circulated to councillors.
Submitted quotation costs ex contingency and VAT from the three contractors asked to quote were as follows:
	Contractor
	Preliminaries
	Recording, Protection and completion
	Proposed Works
	Total ex VAT and contingency
	Total with contingency 
(£7,500)

	A
	£9,255
	£1,991
	£57,731
	£68,977
	£76,477

	B
	£5,220
	£4,770
	£46,305
	£56,295
	£63,795

	C
	£12,230
	£67,850
	£68,208
	£148,288
	£155,788


	
Contractor A didn’t include the costs of the highways permit or traffic management. Wright Consulting estimate the additional cost at £5,500. 
Contractor A was the only bidder to return all the paperwork requested. 
Contractor A estimates 7 weeks duration to undertake the work, with a 6 weeks ‘to start date’.
In addition to not providing all the paperwork requested, Contractor B failed to provide a detailed programme of the works or an ‘availability of start date’. Wright Consulting are estimating 10 weeks to undertake the work from their submission.
Contractor C didn’t return its quotation until 18-Aug, against a set deadline of 25-Jul.
Contractor C is estimating 20 weeks of work, with a 20 weeks ‘availability to start’.


The main reason for contractor C’s bid being such an outlier is that it calculated ‘preliminaries and recording, recording and completion’ – permits, welfare, site management, photographical recording, mortar samples, herras fencing etc. For the sake of completeness this difference should be challenged to ensure where the misunderstanding is e.g. has Contractor C over-bid or have two contractors under-bid, which could leave the council open to future risk.
Proceeding with the recommended Contractor B for the work, inclusive of permits etc is estimated at £63,795 plus VAT. This includes a £7,500 (13.3%) contingency. 
Funding

Having trawled the internet and spoken to the PCC about their current fundraising, at this stage a blank has been drawn. The main funding bodies suggested by Google AI are non-starters; see table.

	National Church Trust (NCT)
	Up to £50k
	No evidence that wall repairs would meet criteria or that they have funded previously
	St.Mary’s turned down for grant to support quinquennial report remediation.

	ChurchCare (in conjunction with the National Lottery and the Pilgrims Trust)
	Up to £10k
	Churchyard walls are covered under its churchyard structures category. However, the churchyard must be under the responsibility of the PCC (X) and be separately listed (X). Next deadline: 13-Oct-25, with a decision by 28-Nov-25.
	No application made.

	Listed Places of Worship
	
	Listed buildings only. 
	

	The Benefact Trust – building Improvement Grant
	
	Only available to Christian charities and places of worship.
	St Mary’s has obtained funding to part-support the quinquennial report remediation.



I have yet to identify a closed churchyard wall repair undertaken by a parish council. Where there are reports, either a PCC or a district council is responsible.

Research continues, but we may be faced with borrowing the money. The two current loans run off in Jun-28 and Dec-30 respectively. We also hold sufficient monies in the specific PWLB reserve to repay the second loan at the time the first loan is repaid in the normal course.

Next steps
1. Bid component due diligence e.g. checking key inconsistencies between the bids. Wright Consulting to do this, especially between contractors A and B.
2. Completion of funding source analysis
a. The clerk asking SALC and NALC for examples of the funding of churchyard walls repaired by parish councils. This may well draw a blank, but we do need to ask the question. (In hand).
b. Continue to review possible funding sources beyond those listed above, albeit at this stage grant funding is unlikely.
c. Determine the cost of a loan from the PWLB to fund to work and consider how best to limit the impact of repayments on the precept. (With some retainer for Wright Consulting, I suggest we’re looking for say £70k repayable over 10 years, assuming Contractor B is selected).
3. Determine a preferred window for the work in 2026 (or 2027), given other parish events/projects e.g. avoid the work being scheduled to coincide with the open gardens’ week-end.

Cllr Mills
